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JIn order to effectively assess the conservation,needs of the

Frances Carrick Thomas Library it is first necessary to examine the
‘ 4

atchitectural and environmental peculiarities of the existing building.

/
The building in‘its current state pzhvides the greatest obstacle toward

q
achieving an .effective conservation program.
« ) : ‘ )
The library building was dedicated in 1954 having undergone an

,erratic period of'construction since 1947. Plans for the building were

first drawn up in 1920 and redone several times before construction began.
\
Prior to the dedication of the.library building,.books uere housed in

rooms of various camp buildings. . ' ) .
! f [ N

The buildiag 1s constructed of brick with poured concrete flooring.

3

The peaked section of the roof 18 tin and the flat sections in the roQf

)

//>// wells are composed of tar and-gravel.g/%he building was designed with a

s ~central core ofrbook stacks, of whi\h there are four levels. The shelving

Q
i on. the fourth level (SpeciaL Co{lections/Archives) is free-standing and
.t v ,the shelving on the other three leveLs is the ‘type that attaches from floor—

» ' to-ceiling. There areythree non—st.ack levels which .functioan as reading

“and re;;rencefrooms;‘lounge areas .and 4 Rare Book Room.
;\ -
' he winter the building, 15 heated by both a steam line and a hot

K ’> ‘f water line supplied by the campus plant. Reducers located on the ground

floor regulate the amount of pressure., A new steam line was installed

' . RN ‘e s s
" last year but ‘essentially it 'is a 30-year old system. ) ~

ﬂ%;‘ihere,is no central air cpnditioning system, or provision for humi-
2 — -

. dity control or air filtration. Three areas are cooled by window air condi-
: - j o .
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tioners during the hot summer months; the Rare Book Room, the Computer .

"Room and the technical processing area.
. \ . ‘ -
The lack of a closed climate control system necessitates the windows
. \ 1 -
being open six to seven months of the year for ventilation. Not only does

‘this allow for a great deal of fluctuation in temperature, but it also
hampers the #fforts to control the amount of sunlight entering the building Ty

Although Lexington is npt a heavily industrial area with serious air pollution /
- § ",{ b
pcoblems, the location of the library on a heavily travelled north-south 7

artery through town exposes the materials to pollutants emitted from auto-

&

i
mobiles., A final consideration in regard to the open windows 1s that there R

are no screens or storm windows fitted, allowing insects and birds to

, enter as they please: - - . N - .
Sixior seven ;ears ago somé insulation‘was'blown into the attic ' - Vo
ceiling,  but ‘an examination of the building has not révealed insulation
in an; other areas. With/the exposed brick and pIhster construction, ' ) )
adding insulation to the walls would be difficult 1f not ippossible., - f
. : Lighting throughout the building with the exception of the Rare Book -
Room, the technical processing area, and several storage.rooms, is by N .

fluorescent fixtures. All windows are fitted with'venetiap blinds butithey

¢

are rarely drayn except in the Rare Book Room:and.SpeciaI Collectionsf' .

-~

€ Shelving throughout the libra}y is\on metalﬁbookcasesnexcept in the

Rare Book Room and the Reference Room. Glhss-fronted casds with wooden .
shelves are located‘in the Rare>Book Roodl. While the cases provide some . >

3
L . ~

protection from airborne dirt and pollutants, they restrict’the freg £ flow *

of air which inhibits mold growtk. TemperatureS'are higher inside the cases-

5/
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than in the rest of the room which incxseases thz~rate of deterioration.

)
‘ -

The only cohtrols against fire‘are fouf water fire extinguishers - -

located outside stack areas on each main floor. Two fire exits are.io—

~ . '
cated on the ground floor. There are no automatic fire detection'or,
éuppression systems. Likewise, there is no automatic electronic security

.

. system. Access to the library is limited to one, ddéor secured §y a dual-~
- \

-~

keyed dead ?olt lock. All staff members plus numerous University personnel °°

. L[4
have keys to the building. Within the library, access is limited to the

Rare Book Room and Special Collectidns/Archives through a different delad
3
" bolt lock to which there are twd keys 1ssued, one to the librarian.in ‘charge

of Special Collections/Archives and the other to the Head Librarian. .

<

\ Windows on the ground floors, access1b1e from outs1de, have been.fitted

~ 2 N

with steel stops which prevent them from beirg opened higher than four

\,

inches. This was done in. response to a series of amateur break-ins where
. . . .
the vandals Yere after petty cash. o

-

b Housekecping services are provided. by University personnel where

minimal cleaning iP puhlic areas is done to keep up apAearances, Exterior K

maintenance is of a reactive nature, never as a preventive measure.

-Finally, there are no written disaster plans to deal with fires or floods.

' . - ‘s .

There is 2 campus-wide tornado evacuation plan,,the ground floor of the-

| [Y
B

eibrary is one of the- designated shelters. .
& .
Most of the ahove limitations inherent in the building have' been .
¢
discussed and brought to the attention of the University administration over

. s 7

R o .
the past tWenty—seven years, and'outlined in the annual capital expendi~ .

4 -

| * ¢
ture plans. Lack of funds has always .been the reason given for not -

.
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. maki imprévements. Consequently, the conservation plan outlined below
" is anjziservative onc’—to be taken oneYstep at a time and built upon over

* the next fifteen yea:s: A fresh opportunity to educate topnadministra-'

g:ive officials ‘on the necessityv of conservation may (pres\ent itself. over

.o . ) the next few moriths with the arrival of a new Dean of ‘the Collége on

0

- ) August 1, 1981 and with the upcoming selection of a new President ‘of the

University. . , : - R

e . < -

- LIBRARY 'BUTLDING - IMMEDIATE ACTION .

~ R ¢ coy e
- - - /

Recommendations designated for immediate~action will be those that .-

.
-

can‘be achieved with little or no' funding. The realities of working within ‘s

KRR a University budget require that large capital expenditures be .approved - Tr
. and budgeted several years_in advance. o ST ._ .
r . .One very impoertant 1mmediate need is the formulation of written guide-

< ] Ll

lines for eme:gencies and disasters, For the Lex1ngton area, guidelines

L A

should be prepared. for tornado/wind damageg flood/water damage, and fire

» .~

damage. These- guidelines srould ,be formﬁlated with the cooperation and “
oLk input of the entire library staff, and- when completed distributed to all

staff members including student ass1stants. The guidelines should take

L}

) 5 L. .
into account a total disaster with the'loss of accepted public utilities

o )

such as telephone, electricity; gas and water. ' < -j B

(%
+ ' . . . 3 L »

Much delay and confusion in the aftermath of a disaster can be avoided

4 - ‘v b . A

o with prev, n*ive measures ‘and careful planning. . 0f primary importance is

! _to- ensure that conditions do not exist wvhich will lead to accidents or ‘s

-~ ~ .

.. - human ‘error. The im?tallation of adequate aptomatic fire extinguishing
I'd

.
= -
' . 'é
- .
. . R . . .
. . .
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systems will prevent a fire from getting totally out of hand. Water

™~ ’

T 'alerts will give early warning of.wéter or flooding‘present. Good house-

. keeping and maintenance programs will.prevent ‘small problems from tugng /

into major disasters. Security systems will ‘deter vandalism.

14

In light of, the fact that the Transylvania Library has none of the

preventive equipment mentioned, it is especially important that disaster

s

plans be formulated, and the staff trained to react to such emergencies; .o

<0f high priority is_ the formulation of a list of the most valuable;and ’
S . » . : (‘-
.« irreplaceable items in the book and manuscript collections. Providing-,

officials allow access to the building, or in case of early warning of dn -
. - ] .
“n impending disaster, these materials would be removed first A list of ) - A

~ . ) ‘

‘ . materials needed in salvagg operations should be prepared along with the . .,

~ names, addresses, and telephone numbers of firms which could supﬂiy them.

‘Q.~ . The list should include companies both'in and outside of Lexington in case.
. . the entire city is affected . Lists of firms which could supply needed

, ‘services in the event “of a disaster, guch as refrigerated trucks and, freezer

' -

lockers, plastic milk crates, etc. shopld also be prepared Agreements

with these companies s ould be worked out well in a&vance so- that’ both’

k] ’

sides know what to expech should their services be® required. Lists should -

/ g .
be made of contact people agenhies, firms or vonservation consortiums -

v In case their expertise is needed'ézkﬁell Finally, a'list should be made .

of all staff members, their addresses and telephone numbers. Duplicate

.

BRSO copies should be made of all lists and be kept by several staff members

S ,/) in their homes in case the original lists are destroyed or lost. = . ) . it

BN Each staff member should be trdined as to their responsibility in

v _ 7. (] ‘i
. .. 'y . . i . . . ¢ - * . — '

v a R
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: case of a disaster, and a leader for the disagter recovery should be
appointed. All staff membera should know the location,of fire extinguish-

: o . . .
« &8 ers and should be familiar with their operation. They should know how ‘

¥

to cut off water and electricity, and who to .contact for first aid. Again,

this must be done before a disaster strikes. In most libraries the card-

<

catalog’ is the most important record of what is: owned by the library

While not portable, this is an important arei to save. Since the Transyl-

. vania Library is a member of SOLINET and shares the OCLC data base, an
. . archive tape of holdings input since 1978 is available from SOLINET in
Atlanta, Georgia. While this archive tape does not\documeFt all holdings,"
. . a partial record held.outside the library building would be of some help.

13 ) e,

o \ Following a disaster, salvage operations must begin. The previously

identified high Bri/rit; items must be removed and their condition tempo; . /
s rarily stabilized. Contacts identified on the prepared lists ‘must be noti-

. . fied}for supplies, or advice, or to be told to expect a shipment. Electri-
' - . - . °
: cians, plumbeﬂs and carpenters from the campus Phygical Plant may need to

be called to the scene. Staff meémbers and vqlunteers must be organized _ ‘."’

¥ . - ' e ' LY
- . and their efforts coordinate@. . AN
=S The final phase following g disaster is that of restoration. It Y

1

may be decided to discard some little-used materials of- dubious value. |
N - v / N [y
»

> 0ther matérial may be able to ‘be repaired in—house~at little expense.

g Books and periodicals still in<print or available on microform could be
' ,'replaced rather than'be restored. Those items -that are unique and isre—

< ' . et

placeable merit professional restoration. If salvage operations have' a

. . . been handled correctly, these.- materials will be stabilized so that tithe

\




« can be taken to make informed and proper decisions as to their restora-
¢ . ,

tion needs and techniques gvailable.

~ - B - - - - .

Other'immediate actions to be taken involve a meASure of staff

‘
£

. 3
\ education and cooperation. Maintenance crews need to be made aware of
- . @ .

the importance of keeping the gutters, drains and dgwnspouts clean and

unobstructed. Large flat areas on the roof make this especially impera-

—

tive. Coupled with this 4s a large pigeon population: which should be .
Co eliminated by the use of a pigeon repellent. Not only do these birds . *
carry insects and disease themselves, but they frequently build their

- —

‘nests in the gutters and downspouts and prevent free dralnage of water.
C ,

Ly

)

Another area of concern is the ground floor level where there is a

crawl space housing numerous pilpes.for the heat system The crawl space

-
-

\ B and_pilpes need to be sealed off to prevent insects and rodents from enter-
ing the building, and a program of routine spraying for insects should be
initiateﬂ ) -

. * | The library staff must work with the houseLeeping staff in explain-.
ing thé importance.of dusting'the books and book stacks throughout the
building.' The appointed conservation officer should see that tfie staff
. member in charge of housekeeping makes periodic checks to see that the \
' : -cleaning is being ac¢omplished satisféctorily The - conservation officer
> o \ should educate .the library and. housekeeping staff, including student assis—
G /;?nts, in the necessity of keeping blinds drawn as'much as possible to
. prevent damage,by ultraviolet energy. Emphasis should be given to keeping

the blinds completely drawn when the library is closed

. .-

The placement of temperature and relative humidity indicators through- . .

it - N
X . .
E s { . . - .
Y. 4 - - . e R . .
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( out the building will be useful in assessing precise conditions., The .
temperature and humidity should be monitored and recorded several times - ¢

a day, As this vecord is kept over geveral months and.the damaging

. ' -
. B s . N

fluctuations recorded, the-data can bé used to document the need‘for *

\ .-

\
temperature and humidity control. Likewise nitrous oxide test strips

-

(U should be placed in all rooms and their condition noted-daily.
Three additional measures which ‘should be inszf“%ed immediately '
. | are painting all interior walls’ of the library white, purchasing screens‘
and storm windows for all windows, and the installation of smoke detectors
) throughout the building, While screens and storm windows are a major
capital expense, the need for them has been recognized by the ‘Board of
Trustees and has been discussed in past years and therefore would stand
a better chance for approval than other major\expense-items. Painting
. I . ) the walls with a white paint containing titanium dioxide will absorb
some ultraviolet radiation. Smoke detectors will providean ‘early warning
of fire, protecting both personnel and library materials. . °
‘ Many of the conservation measures outlined above would be applied to
. Special Collections/Archives This area, as the repository of the most
. ’ unique and valuable books and documents in the collection, should be singled
out for special attention. This area more than any other in the building
. is overlit by fluorescent fixtures, Although all the lights are rarely ®

- v

turned on at one time, the immediate purchase of ultraviolet absorbing

0

N

plastic sleeves would cut down enormously on the amount of ultraviol\t

/

s energy emitted. Half of the fixtures should be distonnected. so a8 to,

reduce lighting levels. ‘ —

Ios 8
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Utilizing student help available during the achool year, Special -,

. . Collections/Archives shguld begin a continuous program of intensive.’

.

cleaning. Books ghould be removed from the shelves one section at a

s

time, the shelves vacuumed and scruhheé/ﬁith/a solution containing ;
formalin. At the same time, the adjacent floors, walls and ceiling
R _—— ' /
can be similarly cleaned‘ As the books«are replaced on the shelves,

© +

-

.— each volume should be gently vacuumed to remove grit and dust,

, - -~ - .
£ . . - <
* . ~

e | LIBRARY BUILDING.w.INTERMEDIATE ACTION . .
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+ Intermediate action conservation plans'willfemphasize measures
to be applied to the Rare Book Room and Special Collections/Archives

Before the environment in? Special Collections/Archives can be effectively

regulated a modification must be made to the "room, As mentioned in the .

outline of the present building, ‘the stack core consists of four levels
serviced by an interior staircase. The stairs continpe up to Special

. Collections, the fourth leve1 Access'is blocked at the third level by

-~

an iron gate secured. by a dual-keyed dead bolt. The interior stairwell
serves to funnel heat and humidity from the lower floors to’ the fourth -

floor. This stairwell must be blocked off before climatic control can

)

be achieved

- - N [4
B e

, Once the stairwell is gealed off the area can be air conditioned

2 -

] . . along with the provision for suitable humidity control, The addition of

2

an air filtration system utilizing activated carbon filtérs would be ideal”

.

‘e . Specific recommendations as to the types of equipment suitable for retro—

fitting this area should be made following consultation with an'air condi~




tioning supplier.

The Rare Book Room is self—contained but the doors and wﬁndows should

Kl

be sealed tightly for effective climate ‘control, At present the area {s

N

- cooled by ‘two infetior window air conditioners. These units are currently .

-

being evaluated for possible replacement. A humidifier/dehumidifier shouId

-

be purchased to allbw for the ‘mafntehance of a 507 +/— 57 relative humidity,
Ideally this area should also have air filtration through activated

Ty ¢

carbon’ filters.

Another step to be taken in both Special Collections/Archives and

the' Rare Book Room would be the purchase of Solar-Screen Fylar sun shades

A,
for all windows. These shades, combined with the venetian b1inds, ‘'should

AN
provide adequate protection from damaging ultraviolet energy.

As mentioned in the building profile, the library has a tin roof.

¢

- ty -

In’ order to insure against rust, resulting in leaks, a program of frequent
pain;ing is necessary. An examination of therroof has revealed some rust

which.indiéates the roof should be repainted within the néxt two years.
This is especially important since the Rare Book Ro%m and Special Collections/

Archives are on, \the top floor and would be the first areas to suffer should

a leak develop. Several "Water Alert" sensing alafms- wired to the ca us
mp

>

»

security office should be placed-in the Rare Book Room and Specia\ Collections/
* Archives to -give early‘warning should a leak develop., -
N

T

V-

Algo needed in the Rare Book Room ‘and Special Collections/Archives '

~

is thL installation of a halon gas fire extinguishing ‘system. and a custom-

designed professionally installed securixy alarm system. Both of _these"

l
syst?ms should be wired to the campus security office and to the f®re.and
/ . o | J

»
-




Plans for i'termediate action strongly emphasized the Rave Book Room

and Special Collec ‘ons/Archives. Realizing that funds for upgrading the

entire building would nqQt be available ¥%ithin five years, preparing optimal
° ~ . N !

conditions for the areas which house the most valuable books andwmanuscripts

R . N
and the University archives, seems ‘the best course of action.

Improvements to the rest of the building should not be\ignored, and

_one recommendation would he the purchase of ultraviolet filtering sleeves

for the fluorescent fixtures throughout the rest of the %uilding To

further cut down on light intensity, the fixtures in the stacks could be

fitted with switches with timed shutéoffs. This will also save electri-
~ -t)

\

city and help to cool the stack areas. . ¥
e

The Audio-Visual storage room, situated on the ground floor, quires

a dehumidifier in order to control’the amount of moisture present. "Water
Alert" senging alarms should be purchased and plgced.throughout the ground

floor level since it is an area that has flooded in‘past'years. The alarms

-~

_should be connected to the 'campus security office.

- .

LIBRARY BUILDING - IffNG RANGE ACTION -

Long,.range conservation measures will emphasize upgrading condi-
tions in those areas of the building aside from the Rare Book Room and
Special Collections/Archives. -An important goal would be the installa-

tion of a closed system which would provide air conditioning, humidity

¢
N

control and air filtration for the entire buildding. Becauae of the in-

.tricacies inVolved in retrof%tting an older building with such a system,

<

§




this would be carefuily designed followiné konsultation with appropriate

.experts. To carry the increased electrical load, modifications would -

[

have to be made to the present wiring systems.

¢

® A fire extinguishing system is another must, and since a halon gas

system for, the entire library would be prohibitively expensive, a dry pipe

sprinkler system should be adequate to protect the circulating collection

@

Finally, since a closed air conditioning system\u6uld eliminate the need

for open windows, solar f£ilm should be applied to all remaining windows
: C R

in the library.

LIBRARY MATERIALS

4

~ The circulating, reference and periodical collections adhere to
the guidelines expressed\_ﬁ the library "ggm and goals statement (See
Appendix A) and the Collection Development Policy (See Appendix B).
These materials are intended foruclasgroom ﬁﬁpport and research in an
undergraduate setting No attempt is made to develop a major research
tollection. The majority of books and periodicals have been purchased’

since the library building was dedicated in 1954. Due to the storage

)

R - s ' - B3 ]
conditions outlined above, many of the materials are now beginning to

show signs of deterioration. Furthermore, over fhe years many books

3

and perilodicals have’been improperly mended using pressure sensitive tape

and impreper~adhesives:;“Prior’to 1977 all paperbacks purchased were

2
sent to a commercial bindery before entering circulation, .and nany heavily
used periodicala were likewise bound. Since then, paperbacks are replaced,

if and wheft neéessary, rather than bound. Selected periodicals are bound

. L]
i . . \ >
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~

in-house using the Brodart’Thermivit Binding System.

A

Microforms comprise a very small part of the collection, being limited

© to the New York Times from 1952 to the present and occasional back issues o/
to S

of pgriodicals purchased retrospectively. The library ‘houses and circulates

'all'audio—visual hardware for the campus community. Fhis hardware consists

of 16mm film. projectors, carousel slide projectors tape recorders, record

players, overhead and opaque projectors, screens, a t.v. with a~ v1deo camera

[
M

and two videocassette recorders. No preventiYe conservation measures have
’ N - > -
. ever been applied to the generdl circulating collection.

4 .

gpecial»ColiEctions[Arcﬁiyes and the Rare Book Room housé the written

R

and printed "treasures" of the University. The Rare Book Room houses a

14

collection of medical books which date from the late 1400's -to 1800, complete

collections bf the first editiorns of Charles Darwin, Thomas Huxley' and

. v

Alfred R. Wallace, and some rare Kentucky history items. The Special "
Collections/Archivea area houses Transylvania's early medical library, the

early general "academic" libraf§/wboth pre—1860), a collection of 1,800
‘e
handwritten medical theses required of the medical students (1820-1850),

.

the J..Winston Coleman Kentuckiana Collection (books, pamphlets and_photo--

EX g

graphs), and books which have been removed from the’circulating collection

3
4

" “over the years due to their scarcity and uniqueness. Highlights of the

manuscript collection are the papers of Henry Clay, Jefferson Davis and
I 4
Constantine Rafinesque. The archival record of the University is also

3 ‘ ' . .
zﬁrhgpsed in this area with documents frem the chartering of the University

B . -

“dn 1780 up to.the present day. The University Archives also contain a '

v iargernumber of photographs. (Foruadditional Information see the Special

4

¢

’
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Collections Policy,‘Appendix C). 4 ' . - .

Within the past three years some preventive conservation measunes '}~<'

have been -initiated on materials in Special Collections/Archives, For

the first time the University archives were categorized and organized
and at this time the documents were placed in acid-free folders, and the

fol.ers Placed within'acidfffee"Hollinger boxes. A collection of glass
/j?ne atives dating from the early 1900's were transferred to acid—free
- velopes and placed in acid-free storage boxes. This sumﬁer a program
. ?ms begun involving the early medical theses. These unique manuscripts |
S [
\ ar; of great interest to scholars researching the history of medical
» ‘ . education, and they also reflect nany of the medical beliefs of the early )
to tid-1800's. Copies of the theses are frequently requested by people
:wﬁb have learned that one of their ancestors received, a medical degree

{
from Transyhvania. In the late 1800's these theses, of varying sizes,

were bound i*to volumes arrangedab ‘year.\ Over the years these bindings
have deterior?ted badly, making use of the‘theses dangerous. There 1is
evidence of aiid deterioration caused by the ink used and .damage can be
) ) 'q§§ noted on the\top and fore-edges of the theses where the.paper has been
exposed to ligﬁt, dirt and pollutfon._AThe'theﬁes are being.removed from
the decayed bindings and transferred to‘acid-free folders. A sheet\of
acid-free tissue is being placed between each leaf. The t’pses are stored - -
:in acid-free document bores; arranged alphabetically by/authof,

W

" TN
Another project initiated this summer s the cleaning, deacidifica- N

tion and encapsulation of the Jefferson Davis letters. An aqueous solu- !

on 1s being'used, prepared with club soda and magnesium hydroxide.
o . o
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Professional restoration has been employed to return to original
&'
condition ap ‘eleven volume leather-bound set, the Transylvania Journal of ,
¥ . .e ‘ '
Medicine. Spines were replaced, the original boards reattached resewing

\

was done where necessary, and new headboards were supplied The work was

"done by a local.binder, Lucy Crump.

) N - . . R .
f
[y

" LIBRARY MATERIALS - IMMEDIATE ACTION
» S | . ' . o
Although it is tempting to direct the majority ‘of conservation

*

efforts toward Special Collections/Archives, measures affecting the
circulating collection should not be overlooked and in many cases are
s [

- ' less expensive to initiate...Archival quality mending supplies should be

purchased and a staff membegrinatructed in their correct use (A further

-

discussion of this will\take place in the Patrons and Staff section). /////

. : \

Botk pockets and cards made of acid—free paper should be purchased for .

hew books added to the library's collection, Cloth—covered books with

3

important intellectual contgnt should be sprayed with acrylic’ résin prior
o 1 Y

i; being placed in circulation. This will protect the binding and inhibit

mdld growth. L N

' In Special Collections and Archives, book boxes can be constructed
for £ragile items until funds are available for complete restoration. A
program for ¢leaning and oiling‘all leather-bound volumes should be started -
’and repeated at two-year intervals. Two lists of items need\ng restoration
‘should be prepared; one for problems that can be handled in-house, and the _
' "other for books and documents requiring professional attention. A schedule

.~
-w., for-sending these~out'periodically should be adhered to as part of an

N\ ' S
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annual expense. ’ .

N

To keep the archives up to date, a regular program of clipping both g
Lexington newspapers and the Louisville Courier-Journal for articles about .
/
Transylvania has been carried out for many years. Due to the fact that

~

newsprint deteriorates rapidly, a program tO‘degcidify these clippings

‘t

) before filing should be started immediately ' e

. LIBRARY MATERTALS - INTERMEDIATE ACTION ] ) R

For the circulating collection a careful assessment needs to be

made of the condition of the heavily used books. If circulation figures

I‘

_justify replacement, an annual Program for purchasing worn out titles ;
ghould be started. Particular attention ghould be directed towards
g\ ) b, s — _:__,__,/ T
those increasigg number of titles available only in paper. For titles
no longer in print, either reprints or microforms could berpurchased, or
photocopies made on quality acid-free paper. Consideration should also
% be given to purchasing the little-~used scholarly periodicals in microform

rather than hard copy. Besides allowing for a longer lifetime, microform

N '

would take up less space and cut down on mutilation and theft. °

< !

It is anticipated that the projects mentioned above that were started

in'Special Collectiong/Archives this summer’will take a year to complete,

~ T ! . B

8o the next projects outlined for this area will fall ifito the i¥termediate
Co ;

~ -

category. Photographs and negativés in both the Transylvania and the J.
Winston Coleman collections‘have only been roughly sorted. A more refined

. 3
arrangement will be made on the next sorting, and at the same time, they
v

should be placed in individuallacid-free envelopes. Deacidification of

kR ’ 'y \ T .

s

8~
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documents that test "acid" should be continued with the Henry Clay and -
Rafinesque papers receiving highest ﬁriority. Manuscripts in particularly

poor condition, or those that are frequently handled, sghould be encapsu-
L . *

lated at the same time.

Further attantion should be directed to the medical theses since
the action presently being taken is meant to temporarily stabilize their
condition. Of primary mportance woulé be to microfilm all. of the theses
8o that the originals would no longer have toibe'handled. The purchase
of a microfilm'reader-printer would allon convenient and easy reproduction _
for persons desiring copies. Although it would b*n eénormous task due

to their .number* (each thesis averaging 20 pages in length), each thesis

should be cleaned "and deacidified as well., This project would probably

o
’ . ¢

stretch into the long range category, given staff limitations._ -

~

LIBRARY MATERIALS -~ LONG RANGE ACTION

-

. | \
A long range plan which should be applied to books destined either \

o

for Special Collections/Archives or the general collection would be routine

fumigation, partioularly for donated materials. The cooperative use of é

’ .

fumigator could ‘benefit several institutions. 'Transylvania is a'passive .

Y

A

collector as far as rare books and Special Collect!ons are concerned and

r
virtually all additions are the result of gifts.’ Microfilming should be

T

stresged for all frequently used documents,despecially those that are '

—~——

somewhat fragile. Finally, -a stepped-up program for having fine bindings

H

professionally’ restored sheuld be instituted.t?By theatime long range

goals in regard to matetidls have been achieved, climate control should

AN
-
-




~in an’uncontrolled_environment. ~

)
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. . : . . ) X . »
be a realitya There would be little point in spending large amounts of
money on professional restoration of bindings, only to place these books

". T e ’ < N . .
So far, preventive and restorative conaer:gtion measures have been
discussed in regard to the building ‘and the materials. - Steps have\been %
; outlined in three phases° 1mmediate, intermediate and long rarnge. This.
breakdown'will be disregarded in discussing the finaljphase of actions,
those involving the Iibrary staff and patrons. Actlons involving the

_patrons and staff will instead “be considered in terms of immediate con- °

servation education which will be continued and refreshéd overlthe years.

a4 * R [

LIBRARY STAFF & PATRONS : : L.

. - . -, e .
)

At present the staff consists of four'professionai lihfarians, one
- N . 7

of éhom is the -Head Librarian,and one the University Archivist and Curator
of Special Collections.. There are two librarv technicians, one library
secretary/receptionist and one part—time evening assistant. When school
is in session the staff is supplemented by approximately 23 work-study I
students who service the circulation desk, shelve books and do many of the
clerical tasks., Most of the students work from 6 to 12 hours per week.
. Out of the 23, four are/assigned to work in Special Collections/Archives. ,
, Patrons of the library are dragn from the campus community. Students
comprise the largest group, then faculty, and, finally administrative staff, .
Although individuals in the Lexington community are permitted to use the
.library, only a sm;ll numbergzofon a regular basis. Special Collections/
Archives serves the'greatest amount of non-campus users, drawing fron both

-

. 2 - 18 .
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the community and throughout the country. Many ‘patrons of Special Collections/

- . - A

Archives are serviced through correspondence

’

_of immediate need is staff education in regard to«the proper care,
handling and shelving of bdoks, Security is another,major point which- -
must’ be qmphasized in the conservation education program. The library staff
should receive education in the conservation of library materials and the

care and handling of books. Because the library staff members handle _books 4

- . ¥

and documents go_ frequently, they tend to be careless to the point of abuse._
~ 2

The annual orientation held for work-study students would provide'an ex-,
e cellent opportunity to instruct the student assistants in the care .
handling of library materials. At this time instruction in ‘the ulza::‘fire
extinguishers will be given-and their locations pointed out A‘profession—

ally prepared film or sound-glide presantatign ¢an be’'used to explain the

basic concepts of library conservation,‘and the film shouid be elaborated .

»

g upon by the eonservation officer, (The £11m should be one that illustrates
[
‘how one Jidentifies brittle books and the importanse of withdrawing then1

»

from circulation. . Particular instructions‘will be. given’ to those students .

-

v vho attend the circulation desk An area of shelving at the circulation desk

§

v " will be provided for-these books, and the circulation librarian should

2

~

K check the accumulations weekly. Once the books.are: identified decisions.
+ . can be made as to replacement, microfilming and photocopying, or disposal
This presentation would be repeated annually and preventive conservation

-
-

measures should be reemphasiziﬂaas the need arises. - { : ) - .

One student assistaht should be appointed for. mending books and

o [ _ggripdicals. This individual should be given expliCit instructions‘in-the \

)
- .‘ ; » - . "
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correct mending techniques by the conservation officer, and the work closely

monitored. Archival quality mending supplies\arz\;o be purchased e ST

~

Q
Another area in which instruction is needed ts that of Interlibrarx

Loan. During the past few years Inter]!brary Loan rEquests have -grown
. . ’ N
. h i
;teno\\ usly and many books are mailed weekly Bot the 1 brarian An charge

' of Interlibrary Loan’and the student, who assists in this area should be

¥ .

3

given instruction in proper, book packaging techniques. They should also |

learn to qui;kly identify those materials which should not be mailed.due
L *'
to their condition. Borrowing libraries should be- given specific instruc-

tions as to the preferred packaging of book materials for tﬁeir retugn.
The’ consumption of food, drink and cigarettes should be restricted
. ‘ -
to the ground floor lounge. At present, only smgging°is restricted to thaf

v, 4
.addressing the use of excessive pressure placedﬂon\the spineé of ,books

-~

when photocopying. » Since the copy machine is. in clear view of fhe circula—

area, A large. sig‘%should be prepared and placed above the copy machiine.

Q

tion desk, student%\who work at the desk should be aléfted to watch for: .

'.patrons mishandling books while copying. @%ﬁters cou1d be located in several

.'areas within the library bearing short instructions on the‘p’pper care and

~ ’ e

handling of materials. ! Lot ‘ v

" K

Restrictions on the use of Special Collections/Archives were created

< &

several years ago by a former curator. Modifications to the policy should

be made,’ especially to prohibit smoking and to({7stituté hand washing be-
' fore handling materials. (See Special Collections Policy, Appendix C) A
1 4

one-page sheet listing these réstrictions should be prepared and handed

to each patron of Special Collections/Archives.’

- .
- h . 2
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Archives will receive general instructions on the care and’ handa}ng of
books and manuscripts ‘during theft orientation, but thisashould be en-

larged upon by,the Archivist for those’hanﬁling rare materials. All

»

student assistants will be required to wash their hands as they report |

2

‘to work, and no food, drink or smoking will be allOWed. i. -~ -
* = B s 2 = \!
Many conservation projects which were outlined for” Special Collections/
¢ - . o & "R .

Student assis- -

. \

ArchiVes in the section on materials arewlabor intensive.

tant support average% 8 to 10 hours per week but since the library s main

“v
PR -

abjective is to serve the University community, these students are some-
- a .

times needed to work at the circulation desk, help with audio—visual equip—

ment,” ete. and are therefore relieved from duty in Special Collections/

" - PN

Archives. Two ways of obtaining additional suppbrt staff for Special Col-

~
lections/Arcﬂives could be in the recruitment,of a volunteer(s) .and the

s

. utilization of a 1library science étﬁdeng'seeking an internship- in library

conservation. This type of arrangement could have  very positive benefits
for both parties, but carefblzmatching of needs and abilities is” dmperative.
. ¢ . hd 3 ¢ .
Very epecific instructions and close supervision by the curator is also a
. s

- must. Preferably these individuals could be giVen a fairly lengthy project

A

to work on frpm beginning to end s0 progress and a sense of accomplishment
could be achieved by both the library and the volunteer worker(s).
Seeuring adequate funding for }ll’one wighes to accomplish ina

conservation.program is always a problem, but it is panticularly difficult

in a situftionuwhere conservation needs denote a long history of neglect.

In a case such as Transylvania, where many books and manuscripts have been

o

21

s Those etudent assistants who aré assigned to Sﬁ"ial'ﬁbllections/ - '
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~—~ if they are not handled often., . .

-

<

-

owned for ‘almost 200 years, and have seemed to survive, trustees and ad- °

" ministrators prefer to assume they will continue to survive, particularly

'
s

A mgjor step in acquiring tunding in such a situation.will first of
allabe-in the- area of education. While the entire campus community needs
" to be made aware of conservation problems, it is of particular importance
* to educate the trustees &ind key administrators since they control funding.
‘ Particulaf emphasis needs to be given to the fact that books continue to
deterioﬁate even 1f they.are n@ver”handfﬂd and that books printed after
1870 are potentially in much p\brer’condition than works printed earliér.
.ghe majority of books and manuscripts in Transylvania s Special Collections
date before 1860 80 superficially the paper appears to be surviving qus, <
although most bindiggs are in poor condition. Education of the top admini~

- -

strators might enable the library to ‘have a better opportunity towards .

- >

achieving thelr. conservation goals which involve major modifications to .

the building, Each yedr before the budget is'finalized, requests-for
capital‘expenditures are subpitted. Those deemed esE%ntial arérfunde&?{
.The 1ibrary must compete with other areas of the camgus for these funds.-
A prioritized list of improvements needed in the buiIding has been sub-"

nitted in the past, but rarely has the 1ibrary achieved any of its goals.,

*

. e

B

/
~ Education must strive to convince\the administration that capital expendi- .
.
tures such as climate _control, proper lighting, and air filtration will S,
~ do the most to protetct the collections, both old and new. Unfortunately,
/
v these capital expense items will be thé/most difficult to achieve in times
. of. tightened budgets. f ’- ' -
b ] / e B - - -
9 ~— oy l ~
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. . "
ke - ) -, S




-
-
t

One way to give added emphasis to the severity‘of the problem would e

s ‘ be to undertake a careful and detailed appraisal of thg,tollection in’its

-

current state. Using the appraised value, It can be projected how much . v

. 5less the collectipn will be worth in 50 years if detegioration is allowed

v

to continue unchecked. Differences in value between the identical titles:
. injfexcellent condition and those in poor condition® vary as much as pne

b . hundred percént, .
H - ~ . R -

A closer look needs to be taken by both library. and Bniversity admini—,l\
strators into how other institutions of a similar size and budget support
library condervation programk. One tdea which is now in the planning stage 13

is the institution of a "Friends of the Library" program. Friénds groups

.

are very active in libraries of similar size and their support can both

' o supplement shrinking budgets and provide personnel for lasorious, time-
? Y

consuming tasks. The establishment of a library endowment fund is often

' : )

& undertaken by Friends groups and income generated by afi endowment could be

applied to the conservation_program, Dues are thecmain‘source of income
\ P ant

A ¢ . '
for most Friends groups, byt they also receive gifts in cash from memorial

\
B ? \\\\danations, money from 8pecial fund drives, or hold auctions of dupliéate*or"tk«aasg

hd (

v ' discarded books. All of these-sources of income cogia be used for renQva—‘
tion to the building, for the purchase of conservatiqn equipmen;, or for l

» ) . ) . =
the endowment fund.

-3

. One of the most important roles of Friends groups is making the com-

\d ’

mumnity more aware of the needs of the library. Once this ha&,been accomplished @ —

o

‘e ~ fund raising becomes easier. ¢The community muat be convinced that: supporting )
‘ . . e /

the library with money and gifts is a worthwhile and rewarding proposition.

N}

'
;
-
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Individuals who atteﬁd meetings and read the Friends bulletin or newsletter

are better informed of the library ] ne

g .
Support for the Friends should be drhwn from faculty, alumni, communf

’

ds‘and are more likely to include

A\l
.t < b R sl

v
~

ke large financial contribu-,

T special projects.‘ It is

X S

CoL e
A

» P
Most Friends groups have a newsletter or other type of publication

g
the library in bequests. ¢
’ N o
ty and profess1onal people, civic leaders,’
- —~

students. Althgugh students~usuafly cannot
) tions they could contribute- time and labor

important to develop agklnterest in support;n Friends early on, and nur-

. 'k\'

ture them over the years. $

in which items needing restoration could be listed as "gift opportunities.
* Individuals cotld be solicited to

books and manuscripts.

.

upon the enthusiasm and suppqrt they receive from‘the'library staff, parti-

cularly the individual who serves as liaison. gﬁ

v

porting p?ojects which have a bearing on their interests.

"spensor" the restoration of important :
9 &

Besides Friends groups, other ‘organizations can be involved in sup-

[

Much of the success of Friends groups is dependent

L 4

.

.
.

For instance,

- the Kentucky Chapter bf the Children of the Confederacy has donated funds *

. \

for the preservation of the Jefferson Davis manuscripts. ?hey in turn, .

have interested their'varent national organization, the Daughters of the

N -
Corifederacy in add1ng to this support.

4

3

Part of their donations have been

used to purchase acid—free,folders and document boﬁes, deacidificatig

-

supplies, .and materials for encapsulation of the Jefferson Davis manuscripts.?

‘“**‘*THESe-organizations, or perhapS‘indiviHuals within

/

3l d N
now be involved in supporting the professional restoration of some badly
B ~ -
r's
; / [} - ’ o
: : 24 ) -
f s & 26 , .
. - - [N
~ & . .
“ 7N 5 - . 8 b

the organizations, should-

3

-

ook cdllectors and dealers, and, _

J

.
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3

damaged manuscripts.

~

With Transylvania's rich background in early medical education, the
support of state and local medical societies™would be another possibility \\\\\\

in terms of financia® support. ThE“majority of titles in Special Collections/
/

© ‘Archives‘are medical, and these _are supplemented by the medical theses

-

collection and the Horine Collection in the Rare Book Room, Support for
. microfilming the these could be sought from the group as a whole, or

individuals within these organizations might be interested in donating

money toward restoration of individual items. An effort should be made

I .
to closely match the book or document with the proposed donor's interests

[

# . and budget. Items restored through the donation of a particular individual ' -

~ could be identified with an acid-free b?ok plate, either slipped into a

» o~

- ; book, or placed on the folder containing the restored document.

Individuals whq plan to donate materials to the library, either large

.

. cbllections -or individual items, should te made aware of the conservation

needs and plans of the library. Most individuals leave books and manuscripts
"to a University so that they can be made available "forever." Once they
- ‘:.
: are ei?cated as to conservation rieeds- they maygbecome amenable to supporting

3 one or more conservation goals particularly if it will affect the items
- ‘ they are donating. ’ ~ )
# ”: >N : Within the past several years the library has achieved 2 "restrieted"
- budget line into Yh}ch are placed donations sach as those of the Chilgren
K . of the Confederacy, ?nd income generated‘byJ;ales of duplicate Special Col-

1 M © M .

A * ‘lections books, etc. Conservation supplies are already being purchased

o
)

from thls account but the inceme from this account should be invested, and

[}
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*nd sod&eties, archives and reg_gg c

”

tbe di;idends used to purchase relatively small ticket items such as
ultraviolet filtering sleeves, solar screen window film, gémicrofilm
reader-printer, etc, °

There are waye\individuals can be encouraged to make deferred gifts
that will benefit the library's programs without depriving themselves
cf current income. 1In addition to a direct bequest in their will, there
are methéds which will allow individuals to receive current income and a
current income .tax deduction. Egamples of such are aapooled income fund,
a charitable remainder uni-trust, or a charitable remainder/annuity trust.
Individuals wishing to provide library programs with a continuing source °
of income could set up endowment trusts. All programs of this nature would
be c9§rdinated with the Vice:President for Development. Orce agaim, it
is a matter of educating thia\office.in the importance of conservation

N

measures and the libtary's goals in this area.

With the advent of networking, most librarians have become aware of

" the enormous benefits of the cooperative approach, Cataloging, interlibrary

loan and acquisitions have become streamlined and resources shared. Simi-

lar benefits can be achieved in the area ofsconservation, but the partici- ,

pants should not be limited to librar es. Museums, historicai associations
Znters share very similar needs and -

problems.

When a group of institutions in a given geographical area form a

-

- congsortium, the skills of workers and the expense of sophi?&icated equip-

nment can be-ghared by all, thereby reducing the cost of restoration ¢onsid-
erably. For a small institution such as Transylvania, the expense of
/'/ .
26 . .
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oo .
sophisticated equipment prohibits its purchase and furthermore would not

a’ N Sy v
be cost effective given the amount of use it would receive. By joining

»

such’ a consortium if one were available, Transylvania could have access

]

to such equipment as fumigators, humidifying +aults and Barrow laminators, -

Y . -1 .

In addition to providing equipment, the cooperativg could provide training

for Transylvania's personnel, guldance in disaster planning, and should a

disaster strike, guidance in the recovery ahd saIVage operations. .

.

Another way of securing funding for conservation programs is through

»

grants. Five to ten years ago-grants would have been a more viable option .

than they appear to be today, given the current social and economic climate. : ,

ﬁore and more grants appear to be of the “matching variety and usually half A

»

. of the capitai needed must be provided by the applying institution. . Transyl-

vania has a Grants Coordinator who not only looks for suitable grants but

works with the division invoﬂved in writing both the initigl inquiries and

°

In the past year both the Kentucky Humanities

v -"

Council and the’ American Philosophica1 Soaiety were approached for grants

—_— s/ I‘!

to microfilm the medical theses without succéss, and a grant offered by

-

the National Endowment for the Humanities fbr conservation was investigated

the proposals themselves,

but not pursued since the matching amount could,not be met. Still, grants

cannot be discounted entirely and a close watch should be kept on pro-

B °

. w. e .
fessional literature for possibilities.. ' ‘ ‘ T
, :_3.- *
The preparation of a'conservation plan for the Transylvania Library

has been the first gtep in the prevention of further deterioration. In

-

order to prevent'deterioration, which is pa;t of "the librarian's responsi-

4

ot .
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bility alogg with the processing and access, a careful assespmeﬁt of one's

own conditions and needs must be made. Much deterioration can be;eliminated

by managerial actions taken by the libéary staff such as insisting on good

housekeeping practices and a proper environment for the books and manuscripts.

-

The preparation of this conservation program for the Transylvania

Library has heightened the awareﬁess of the entire staff toward this

a

enormous problem., The next step must be to generate a similar awareness

among the Board‘of Trustees, key administrators and vocal faculty members,
\ ]

' The library staff must become much more aggressive in pursuing the comser- |

-

vation goals, particularly those involving the library ‘environment. Climate -

o
~

control, air filtration, proper lighting and good housekeeping practices

must be achleved so as o perpetuate Transylvania's cultural heritage.

-
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\ e - - . . Transylvania University °*
: Frances Carrick Thomas Library ‘ ’

STATEMENE OF ATM AND GOALS

’ . * ’

AIM . . . * '
. ’ The aim-of the Frances Carrick Thomas Library is to teach
! . - the students of Transylvania te utilize successfully the

assembled record of civilization and to develop and main-
tain a supporting collecticn of. materials to te vsed by the -
faculty in pPreparing courses and by students 'n fulfilling |
| . - the redquirements of those courses. The Library also scels
- to gather, preserve and promcte the archival record of the
e Unjiversity and histog}cal materials related to the role of
\\hru the University in th his@bry of the Commcnwealth.
GOALS 7 : '
The Library will establisgh, maintain ard review a get of explicitly stated
goals and objectives which reflect its contribution to and involvezent in
the University,
. L 4 .
The Libraty vill colleet materials up to an opéimum collection level in
. carrying out its stated aims. Use vill be'a sigrnificant criterion for the

i

circulating collection but not for archival materials,

o

. The Library wili provide initial and continuing experjiences for all students
and will maintain a vigorous program of instrugtion in courses in all areas.

*he Library staff will be of a size adequate to carry out its stzted aeims.
Tt will be composed and organized in such a way as to maxirize involvenent
and ‘to utilize each wnember's abildities to the fullest.

»
. -

The Library will achieve a budget recessary to carry out its ctated aims,
In addition to preparing and defending its budget request to the University,
external funding will also be sought ®here feasible; . . .
LJ A .
. The Library will provide a reference: collecticu for the identificzation and
evaluation of sources. Information: on the 'library's holdings and their
| whereabouts, will be readily available, Anainterlibrary loan service will
locate and retrieve items not held by The library. .

The Library wiilfbe housed in ‘4 facility with adequate space in 2n aesrhet-
s 1cally attractive environment. It will accommsdate a range 6f study styles.
. It will also credte and maintain Proper envircnmental controls and preser-

' vation activities to protect its resources.

-
-

The Librafy administrazion wiil provide full documentation of policies and
. . Procedures and gather data for planning and evaluation. Cooperative programs
which impreve the library's ability ta serve will be utilized. .
., : L. ‘e ~—~—"
< P ¢ . N

Reviséd, April 1979 . " : ’ . )
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COLLECTION DEVELOPMENT POLICYL' -

—

P
%

FRANCES CARRICK ‘I'HOMAS LIBRARY ' ) 4

' - -
s

'The Frances Carrick Thomas Library is dedicated to teaching the

' students of Transylvania University how to utilize the assembled tecord

of civilization. The Collection. Development Policy is designed Yo aid
l

= 4 \

P
in building a collection of materials for the students to use in v @

°

'
fv:lfilling course requirements, for the faculty to use in greparing

courses and participating in uni:rersity activities, gnd for admin- L2

4

istrative  personnel to use in the effective- performance of, their dutieg. :

L

In accordance with the above aim, “the library will plan to acquire

all of those materials ‘needed to support the teaching programs of the

university. Rare, books, menuscripts, and archival materials will be
acquired in accordance with the separate policy statement prepared
for this class of saterial, As a necessary, part of a liberal. education,

publications related to general education and of current interest will

* \f . . . . ¥
be acquired as funds permit, ¥ - ¢
R 4 .

The format of materials purchased will include, but are not >
limited to .monograpl{: sets, nevwspapers, ,journals and other 'seriql

publications, maps, pa.m,t_)hletsz,g music, photo-reproductions, microforms,‘

- e

and all forms of audio-visual materials, All purchases made with‘

.

libra.ry funds are to become part of the library collection.

Lost ormutilated copi?s\ which support’ the teaching programs .

5

of the university will Le-séplaced with i‘unds from the appsopriate

_division's allocation. Reference books clearly fa].ling within the /

curriculum of & particular division will likewise be charged to

_ that divisionz Divisions may share the’ expense of titles which fall -

into two or we divisions' categories when mutually agr%eable.

LY

The. "General category will be reserved fbr those materials which

. \‘__‘;;s, L

2 .'-‘.'. e . . ‘-

35 .

are not narrowly spec7alized and 'donot fall within. divisional lines.
. a- *




'

Matefials for the 1ibréry staff'to'use in the performance of their

duties will'hevchfrged to,the library\allocation."

-

Pamphlets and reprints of Journal articles, which are’ often ephemeral .

¢

in nature, will be cataloged and added to the collection after a

'consultation between the faculty member. and the appropriate divisional

librarian. Sté;éing orders,\ongoing orders Which insure automatic
receipt of "annuals, monographic se?ie95 etc., will likewise be

charged to the divisional allocation. Standing orders* and the

out-of-print order file will be reviewed annually to agsure the titles

" are still desired, Special materials which relate to Transylvania's

hé;torical background, and the university s relationship to the com-
munity énd state will bve acquired, preserved, and made access1b1e.

.°  The professional li‘braria.ns on the library staff work with )
one or more divisibns in coordinating requests. Each librarian w1ll
develop the collection within™the assigned divis1on(s), serve as
reference pr resource personnel; andxserve asgliaison hetween the ‘ o
library and the faculty of the appropriate divisions. It is the re- \
sponsibility af the librarians to - see’that the- collection as a whole
is developed with objectivity. and consistency, -

/ rl
In order ‘to maintain a collection releyant to the user com-

-

munity withdrawal “of materials no longer pertinent to the curricurum

. is necessary. Judglng a llbrary collectlon by percentage of growth'-~

[
alone can Qause a distor‘ed view’ qf the quality of the collection.

Failure to discard obsolete items while collecting nev ones leads

., 8

to a diminution of the quality of the collection, as well as leading

- to chronic storage problems. Superseded editions, and surplus copies'

of works no longer needed for<supplementary class use should be

| <

e

. - q‘/ | ' 36 w . ! » .

e s reras e e &

e L




+ v emong the first items.considered for vithdraval, Titles which have not
circulated at least once in the last ten years will be carefully
reviewed, In all cases usefulness in regard to the curriculum will pe

ofﬁpximary consideration, Decisitns to withdraw materiéls will be

. - s . 1 . 1
made 4n consultation with facu1§&~membera in the academic division

concerned, and planned e uée will always be taken into" account.
. D%yelopment guidelines have been prepared for materials pertinent .

to each division, For each divisional category the following *nforma;\\\\\\;\;\
. tion is givén in accordance with the guidelines for collection develop;\"'

menf-policies develcoped by the Collection Developmth Committee of

af - . ;
the Resources Section, Resources and Technical Services Division,
L 4

"American_Library'kséociatib#:_ ’ y . , )

¢

1) Level of collecting intensity codes to indicate
“2) existing strength of collection
¢ .b) actual current level of collection activity -
. . c) desireable level of collecting to meet program needs
s 2) Language code(s)" 4 ’
= 3) .Chronological periods collecte P —
u? Geographical areas: collected =
Forms gf meterials collected (or excluded)

for the-field 1.

The levels of collecting. intensity codes are defined as follows:

. Ve ¢
\

A.‘éompféhensive level., A collection in whi

- endeavors, so, far as is reasonably possible, to

: include all -significant works of recorded knowledge

. " (publicatiohs, manuscripts, other forms), in all
. . .applicable languages, for a necessarily defined
7 . . ad limited field. This level of gollecting in-
, : - tensity is that which meintains a "special col-
‘lection”; the aim, if not the achievement, is

' exhaustiveness, ° -~ )

B. Research level, A collection which includes the major
source materials required for dissertations and
independerit research, including materials con-
taining research reporting, new findings,®scienti- -

- fic experimental results, and other information
useful to researchers, It also includes all
- o important reference works,and a wide selection
> . of{§pec1al%zed qg&ogrgg&fi.as W as a very

ch a library .

e, . < < 3,,, . ’ . ’ .
, . = .

6) 'ibra;y unit or selector with primary selection responsibility




e,

s

extensive.collection of journals and méjor “ 7
indexing an@ abstracting services in the field, {

« Co.Study level., A collection which is adequate

" tools and fundemental bibliographical

to support undergraduate oq graduate course
work, or sustained independent study; that is,
which is adequate tJ maintain knowledge of -

. a sdeeE% required for limited or general=-

ized purposes, of less than research inten-
sity. It includes a wide range of basic mono-
graphs, complete collections of the works of
more important writers, selections from the

works of secondary writers, a ‘s%n of " -
representative journals, and the reference

apparatus pertaining to

he._subject,

. * D, Basic level. A highly selective collection which
. serves to-introduce and define the §ﬁ$3éct\\f
and to indicate the varieties of informa-~ -
tion available elsewhere. It includes RN
. major dictionaries and encyclopedias, se- T
lected editions of important works, : .
- Jistorical surveys, important bibliographies,
and a few major periodicals in the field. '
E. Minimal level. A subject area which is out :
of scope- for the library's collections,
*.and in which few selections are mgde be~
) yond very basic reference tools.‘

& . . . \ R ~

+ 1 i, ~ . ' Q
Collettion Development Committee, Resources_sectISE;—ﬁggsﬁices -
and Technical Services Division, American Library Association, "Guide~~
lines for the formulation®of Collection Development policies"; Library

Resources and Technical Services 21 (Winter 1977): #h-bs5,. ..
2 ’ :

Ibid, p. k2, : . T .
= T . - - . .
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~_SPECIAL COLLECTIONS FOLICY

: . | e

The Special Collections Depa.rtment has as its\mission the gatherigﬁé,

p&eserva.tion and promotion/of the use. 6P the a.rc val record of the o

'
university, as well as the integration of the Special CoJ.lections

“into the active life of the university as it pur ues its missidns

in educational and developmental programs. The ?pecia.l Col_'l.ect:.ons ;o
will be developed in accordance with the policies of the libra.ry and
utilized in accordance with the ACRL "Joint Statement on Access to
Organized Materials" statement_. _ Y -/ o ‘ |

. : /
S To accomplish that mission the Special Collectiojns Department recognizes
the following €oals:

I

==to create a.nd maintain explicitly stated vigt of policies governing
e ____the development pres ation, security and uke of the collections;

~-to achieve a budget adequate to accomplish the objectives supporting :
the mission of the department; s S «

--to acquire Fabilities ~wh}h\ﬁﬁ provide environmental protectien and
* allow for the preservation and s'ecurity of materials in the collections ’

--to provide access to the materials for users/ in en attractive, secure
and comfortable environment ; H

==to develop the, collections in selected -areas through a program of
girt solicitation and purchase; P
-=%o publicize the resources of the collecti n through catalo ing of
- holdings, library network participation, p blications, exhibits and
. /special prbgnams, fn. ,
/\ _ --to assist nniversit,y:\%levelopment a8 a.n ;.Lni‘ rmation resource, historical
) . depository and logcus for social, proféssi and developmenta.l functions
- Con related to the wisibility of Transylvania niversity as an institution
. " reputed for superiorr' int_eneqﬁnalxmhie-\fem..nt. -
. . “ , ';

In pursu.ing objectivés-to.meet the sta.ted goals, the fo].'lpwing policies




\ N S ?
;e : Special Collections Policy—2 .

CSECURITY -y

I

o " Security of the collections is defined aeyboth security of materjals , .

L from theft, da.mage a.nd fiz e, as well as preservation from the de] 'Leterious

effects of a.ge a.nd environment. "The security of materials under the

b
"

T . responsibi.u.ty oﬁ%e Curator of Special Collections wiJ.l—be the
determining factor underlying Specia.l Collections policy a.nd _uses v
There will be three keys issued, to the Special Collections area° one
each to the libra.ry Director, Curator of Special Collections a.nd the
Assista.nt Archivist, *No individi!a.ls will be allowed in the Special

Co]_lections area unless snpelévi&ed bg, one of these responsible

i\

v personsg The Special Co]lecti‘ongb d will ‘be staffed during aJ_'.L
‘ posted hours. Appendix A lists guidelines and procedures for the
. - use.hof Specia.l Colleetions. Supervisors of users are expected to

be fa.miliar *with a.nd to enforce these guidelines. ) -

- { .
.
.? ~ . N

; USE OF THE COLLECTIONS: - ;',f ' . o

<

’ °
* ‘ ” )‘é *w e ‘

* - ‘ The Specia.l Co]_lections éz'e g{gila.ble to be used by the students, fa.culty.
and staff of Tz"a.nsylvaqia Users from outside the. university community
. are welcdme, bup first pri*ority hust be given university-rela.ted use.
. ) While free \ccess to information is importa.nt the first priority of
the depa.rtment is the pr}eserva.tion of old, oi‘ten fragile and sometimes &
, ™mique materials, Materials will not be made aVa,ilable or used without
" direct supervision by tra.ined staff. Special Collections materials do
- not ci!“cula.te a.nd ‘are not to be used outside of the Special Collections

»

. a.rea. Under specia.l circumstences exceptions may be made at the

L discretion 'of the Curator., ) o .o ) \ E




'

Special Collections Policy--3.

COLLECTION DEVELOPMENT

The Special Collections Depa.rtment will seek budgetary support for,
coJ_'Lection development in specialized areas rela.ted to existing |ma.jor
coZL'Lections and pursuant to general .library col_lection development :

i policy. At the same £ime it is recognized that the department must
rely principally upon the generosity of donors for major gifts. So
-that this generosity mayob'e channeled into relevant‘é.cquisition -of
special holdings, the general library gift policy will be followed.
Copies of the gift policy will be provided prospeotive donors.

b

°

The-Special Collections Department will not perform eva.luations of
books, a.rtifacts or col_lections for tax purposes. In some circumstances,
rough estimates may be given as a serw)xice, but these will be informal
estimates a.nd not lega.lly valid or binding. The depa.rtment will

refer donors and patrons seeking evaluations to qualified a.nd dis=
\

interested, third parties for their professional serv%ces.

A . \
\
\

\
Periodic financial appraisal of the coZL'Lections wil_l ta.ke pla.ce for

the purpose of determining the current value of the sol;,ection.

* PRESERVATION

. \ .

N ’

The presemtion of the Special Collections is the prima.ry mi\ssion of *
the depa.rtment. Funding and facilities for- an ongoing program of materials

preservation will be’ established and procedures will be initiated and

L

Antegrated with other technical processeg.




- . - ! - d
» &X Special Collections Polic?v-.ahg
PHOTOCOPYING i

the condition of ma.teria.ls Al photocop Under no c:chPm

sta.nce will patrons be allowed to do the copying themselv_es. Requests ' «
’ , o

.
A 9
. N\
.
¢ .
¥
- r\ : : g

Items to be photogra.phica.].'ly repro&nced will be delivered to a local

the Curator.

studio. The Curator or e.nother representative from the library will -
retrieve tnem vhen the job is :eglone. The client will pay for the work
and pick up his copies at the studio. The client willbalimys be | e f .
asked ‘beforehand if the libre.ry can be permitted to retain nega.tive

of the work being copied. ‘ A

CLOTURE = L e

Pl

¢ '
Patrons wishing to use a.rchiva.l or ma.nuscript materials relating to still- :
Aliving persons or considered to be of a sensitive nature to the institution
will be requi.red to obta.in permission in writing from the source of tnes,
materials or the lega.l representa.tiVe thereof.- A copy of that permission
vﬂ.ll be kept on file in the Special Co].lections Depa.rtment. When a.ccept- .
ing donations of personal pa.pers, manuscript or archival ma.teria.ls, '

~

written guidelines rega.rding use restrictions will be obtained from the_______«

L -
- L ‘ §< © ‘.

* donors. ) i ST
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INTERLIERARY TOAN

Special éoJlections . Policj:jr-b. ’

{

|

Special Co].lections materials do not circulate and ordina.rily wi].l
not be considered for ILL. When possible, copies of ma:terials up to
20 pages wilk be provided free of charge. to the requestor as a service

. of the depa.rtment. Amounts over 20 pages will be charged at the current

price per pagees Decisions to comply with original materials to ILL

~

requests will be made at the discretion of -the Curator.

\ L . .
t

X’UBLIC REIATIONS AND UNIVERSITY DEVEIDHvIENT

-

- *

The Special Collectiogs Department is the most visible facet of the
library to outsiders. In addition, as repository ofS the university
archives, the- depa.r’cment can play a key role in the developmental

activities of the institutiOn. The Special Collections Depa.rtment

. 'will cooperate. in every ‘way with requests for materials and services

to aid the university administration in this i\mction. The Farris

" Rare Boé%“Room will be available for professional, social a.nd/or '

[
de'velopmental functions. Every effort will be made to respond ) y

l
Lcom'teously and promptly to requests for information from any |

sQurce. R ‘ . . ’

~
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1. Tp

. - s
/ . e Special Collectione,‘ ?olic’;r;é . ..
/' ¢ o s . & "

L4

-

Special Collections Department is open weekdays from 9:00 AM -
/(mtil 4:00 B or by appointment, -

/2/. Bﬁefcases,- large purses, bookbags and coats will be left at the -

coatrack by the entrance to the reading area, . !
- < {

3¢ Patrons-will be asked to sign the guestbook and 1ist the matei'ials
. . _ N

they wish to use.,

he No ink is permitted near the materials, Pencils and hote papér will -

be provided,

L]

5+ No food or drink will be allowed near the materials. While shoking

6. Patréns will be showrf héw to handle materials with a minimum of

is currently permitted, patrons.are requested 4o move away from
meterials while they smoke. .

movement and skin contact. Glass plates will be provided to allow
materials to lie flat, ) .
1

-
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'for public support

for the organization proposed.

PROPOSAL: FOR A FRIENDS OF THE TRANSYLVANIA UNIVERSTTY LIBRARY
. ORGANIZATION .

INTRODUCTION ' \

N

A recent figure' estimates the number of "Friends of the Library"

’

organizations in this country to be inweQEess of 1,700. This vehicle

of the libraries is to be found broadly armong both
\ ) ‘

pubtic and private institutionsi and is now generally used among

muscums as well. Transylvania has had Friends of the Librq£§jorgeniza—

tions in the past, but does not curreatly enjoy the_bencfits of such-

~

ad organization,

As a facet of the university's develonment activ*ties

for the bicentennial celebration, ‘the o**ab11nument of a "Fricnde"

organization can provide a continuin" baoe of partial support for ' ’ .

, .
the university library. It is now proposed that steps bé taken tod,

establish & Friends~sf the Library or"anlzaticn for the Tr1ﬂsylvaﬁha -;. S

Univercity Library. ' : : 2 : .
' XMz : . : ‘o

While the term "ASSOCIATES" reems to enjoy favor as a ﬁeme;for ' S

such organizations, the %xistence of an'Associeﬁes group at tﬁe fihg ‘ T

LY T
Library, University of Kentucky, argues against the use of this term Y

The term "Friends suggests, however,

a more intimate and inforral group, less concerned with managcwcnt

/
and more with altruism. ‘It is suggestcd, therefore, that_the name b

"Friends of the Trangylvania University Library" ‘be used. - ) BT

- PURPOSES. . - T

The purpose of a Friends” organiration should be to build a fairly s

o . \
substantial membership grou} of people interested In books, reading and - 2

the information groce 10 wish to benefit from a close associat101




<

’ —— .
- .
A

. - T Cooe ‘
gith a dynamic college library in terms of giving and recciving< In— '
-~ . \ ¢

v

"giving" terms, this would involve a rnominal fee; and such other sup-

’ %
port as the individual might find it possible and rewarding. to give N

.in support of the library's mission.'\ There should be a stated policy

that any funds originating with the Friends 6rgqnizafion should be\v' -

used)solely for library development, though the gifts remain gifts .

to the university.

J " FRIENDS ACTIVITIES SR

¢ L

:
i

Friends ofganizations develop their programs in different ways.

The Transylvania orgarization could build its program around such

activities as: . , )

4
[y

" Y - ¢
Annpqﬂ mégzzﬁgs with a spegker. Could be late afternoon - . . .
with refre-ihments; or could be a dinnér, wﬁich would be
by paid dizner ticket, and "nc~host" or hosted cocktail

. ‘
LS

Special megtings and/or presentagions during the year on
occasion of the opening of special gxtkibitions or avail-
. ability of.particularly distinguiched speakers. Invita- ° S
- tions to univergity-wide events. - % , )
P A gpmmunicatidns vehicle, sich as a periodical pamphlet
Or newsletter, concentrating on brief articles or notes _ ,
; of spegial interest or appeal to membefs.l Should not be S L '
. -too scholarly,., but rather informal, fricndly and engaging.

’

-

. Sﬁ%nsprship of bobk and iqformationrrelated7conées;s_or '
+ programs among members and/or students, . . ’

—_ - “AHd‘to library in special acqﬁT%itionsjof facilities or o
- + Pprogram support, Encouragement of -endowment, memorial
N gifts in lieu of flowera. . Y. - .

: \\ . - BOARD OF DIﬁECTORS AND OFFICERS . 0.

There.wil% be a Board{Qf Direcéors of twelve members, scrving a

-

. .three year term ‘with ph&hﬁossibiiity of‘su;ceéding'thémselves. ‘The . - S ’
. o« - 'ﬁﬁ?
initial Board would be

comprised of fouf‘(&)/members to serve one year,

- four (4) to serve for two years, and’ four (4) to serve three years; . -

¢ . ¥ . . .
thereafter all termg to be thrée years. Co




o~

&

-

4

» . : ' . apedag,
The Board would elett a Chairperson, a Vi;c—Chairperson (”rogram

Chair)“//ﬁd a Secretary-Treasurer, who would be a member of the library

staff and who would provide secretarial and fiscal (bookkeeping and
. ) . - e

; accounting) agsistance. { i

An Executive Committee would consist of five member ~~the three

XY

o

officers and two other Board members.

. It would be to the best interests of the Friends if this group

f * 4

consisted of persons actively interested in_libraries, fields of speﬂial
"Informational or bibliogra#hic interest, as _well as individuals who
could be helpful in nembership drives and fund raising,

The Executive Committee may organize a morbcrshlp committee, a

pnblicity committee*and other cggghttces tbat it deems _necessary to”

carry out its missic, . effectively. The chairpersons of such covﬂlttees

S
will be sclected from the‘Board membership but othc* members of the

committees $hould be selected from the méhbershib at large.

@

MEMBERS - .

N . . 5 . -

It is the objcct of the Friepds of the Transylvania Uﬁivervitv

Library to obtain as members. a broad spectrun of interested individuals:

ard organizations. Alumni, students and faculty/staff, obviou"ly, but

in addition, interested parties regardless of Transylvania conneetion.
A Eriends group would also appeal to and Welcome°those'oeople whose
only interegt is iuibelonging to'a group which‘include; tﬂe frame of-
Transylvania. There are no.restrictions.for membership:other than a \

willingness ,to pay the membership fee. Of course,t the réal’ contribu-

4 s

tion to Transylvania will come from7the small coterie of interested

oy W .
;Friends—wgg take pride in participating in the growth_and development

‘.
. e e,
-

5
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t . 'y
i ' M . ’
of a library associated with a prestigious institution with a reputa-

» tioh for the Highest standards of quality in the education it provides

~ H - 7‘;\: R - @ . L .
*its students. : A i
¢ ' : ’ . A

o

It would be appropriate to generate initial membership by placing

articles in campus news outlets, as well as through announcerments «in
®» . -
. - .local and state press outlets, public radio and television, -and public

service spots or donated commercial time on commercial television.

S

- ) For potential members a descriptive brpochure in the form of a member-

[ . s@;p application should be prepared. Friends stationery and meéb%?§hip—/:/'

EN

cards should be designed and preparéd, By selegtive mailing ang other

/ medns of distribution ‘the brochure copld be placed in the hand
Al , ’ . . ,
potential members. . .

’

. . . B
=,  MEMBIRSHIP CATEGORIES . : )

. The follow1ng_merbership structo:g/&s recemmended for Lne Frien ds
of tbe Tra lvania Unlversit. Librar .

A “il\ y Y.j .

S »* " Student: Freshmaq . § :

a s -

1.00 o

s ° . Sophomore -° .. 2.00 e e e
3.00 '
4,00

©

ey
7.
R

. ’ . e . #Junior s
. ', D et » f;' Seni@: > - Lot
. : rniend " q%,%“, 3 Jrs o« 0 20.00
) : : Sustaining - _°°,?g§ S -100.00
. ' Sponsor *_ SR T .. =7 00, 00 -

Patron or, Corporatg™ & . ; 1000.00_ - .
Benefactor (Life Meﬁben) “fep . 2500, 00 (or 5 yesrns as Sponsor)

~ 0’ i [ N ‘i
' The Board of Directors, on :ecomJSQdation of tlie Executive Committee
» ﬁ.' < : - ' - :‘. 5‘ 0
. could confer on very special occasionsdan Honorary Life Mcnbership. Signi-
i Y e - o el
T ’ ficant donors of the _past -could be ncmed as iné;ial members or as’ a -

. separate category of "Benefacto\\Emeritus" onfthe basis of their signifi-

" ] — 3

. cant contributions.
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_ i SUGGESTED BY-LAWS - ,
o T N FRIENDS OF THE TRAJSYLVANIA UNIV”RJY L‘I’BRA%% .
""" | ) . o Art:lc]e T Name R ) ' /
| : ‘Sertlon I, The m.mg of this orbauzation shall be FRIENDS OF THE
T-J*SI'LVAI*IA U\IIVI:RSITY LIBRARY, . ‘ . "
- ) . Article 11 Purpecse |
Section I. The purpose cf t:h § organlz ation shall be:
\ a-) to eacour -age undcratnn dirng and app*‘cciatio*; of the
- work of the Transylva)n?a Unive{‘s.icz L‘ibr:.i'y and its
role in the educational missicn of the vhiversity. -
T N TTB)Y to provida 3 medim tt";.‘ot.f,’l whizh frietds 'o'f‘l"g:h‘é‘l‘:'-_brary“““'*“‘
) may bacome acqua:ntc;d‘ and sh::“'e their enthusizsm for . L .
book’s,/ le. ning, zmd the tra n miscicn of :':nfc;rma“ticn
! :. : and f:ncx-zlc;dge tvhrough a vari tf:} of r/(;diz
v ‘ ¢) . to attract bequests and gifts ',g book’ﬁq;\manu‘scripts, ) P ‘
- .. ' -
- B —~ money, technology ’a;nd media cpjnsintcnt with the Jibra‘:y"s o
. i : ) : / ) | .
i ' collecting and cperational */ﬁ’* erest In addlticn to or - k
N o S ’ A beyond the f/f‘fary budge):.ﬂ / ' o P ) ‘\ ‘
/i&f‘” N . '
. A . “Artdcle TII Mcr‘bnm—b‘f i S
y . wmT
/ ‘ o v Sec“i&n I, Men/berglzm shall be open to all\ndwidu“lé n sytpathy
‘ wi’th these purposes\,f a';d' to represen..at;.ves of organizations end clul-a.;: N, )
:// - “i when such_ repr\esentatiﬁn is -desircd,. g ' . o .
_ “ ) . - f Sgct%&n II. J-Ea:h mcn‘bership ;shall bf: nnut;ed to one vote. - . "

~

. Sect‘on III/, Membefship is for the calend‘.r yea

-~ P
st v

Section IV There shall be t:h(@'«:a1 loving clas so’s- of membership:

Student Fricnd, Sustaining, Patron, Co*por'u.e, Benefaetot (L fe).*

Ay -
L

° had




6 1y .
Article IV Meetings | . ‘
Section I. ’ There shall be an annual ~eeting for the eldct¥0n of
M of‘icers and the transaction of other business at a time and/place to
' be'detgsmined by the Executive Committee, . | . i -
) Article V Board.of Directors * C o .
and Exgcutive Committee |
. — - Section I. A Bogég of Directors comprised of tuclve (12) members .
) will be elected by a majgrity of those present and voring . at ghé annual T
meeting to serve for a term of théee years.g Members of the Board may .
' ;uéceed themse}ve52 b .7
v — N * ’
Szction II. The officers-of this organigaticn shall be a
_,-“,__‘__‘,‘Chairp,ex:mn,,_a'_Y‘ige:c‘aa_izpe.g x;_(gls_o_»scgves_as p:o_ghram chairperser) )
’
- " and a $ecretary~-Treasurer, who shall be tha Diryector of the Transyl vanla
) 1Uni%ersit Ifbrary ¢r a designated agent 6f fhe Director, those to b ]
5 ‘ -
N elected annualiy bytzhe Board of‘Directors. . : of
Sect;cn 111., Tne;e shall aicon be an Executiva Cemmittce v“* ch
shsll consist of the officevs and tq; Jdditional members from the
poard, e}cctedméhnually by the Board/df'Directors. -
:\::] | ©, ¢ Artdicle VI 1 ciés of Officeors ‘ '
e, . e and Execu?ive Cormittog ‘
Sectién I. The Chairﬁerson shall preside at all nectings, gppoint
- ‘all staihding committeeo aﬁanéar*v on ﬂny other dutica quggmtcd with tﬁé\ ..
B } office. ' . 4
) J . ) _Section:II. The Vice;Chairpefson shall _gnlgt&thc Chairpers on, and
. ‘ in case of absence, shall perform the duties of Chairpe“scn. The Vigce-
. . » »
' Chalrperson hall chair the Program Cormittee and be res sponsible for
ar“ang*ng the ;rnual and other méet*ngs. 1'( ‘ o ?
. v,
. L ’ 7 Section ITI, The Secretary-Treasurer shail: L4
« ) a) record the ;ttenda;ce at a’l meetings and the minutos
) of the proceqdings of'all meqgtings, ' A,
3 - : e R SRR ‘ .
- - » (’r' 1 .

¥
K
g .
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b) keep a list of the rembersﬂip and shall notify the
members of the. time and place of meetings,
.c) col}ecf all cbntributions. ]
/,,K;-~ *“*"»Sggrion IV. The Exécutivé Committce qbali maﬁage the affairs of
the Friends bctweer annual meetinés. It skall fill by appointmeidrt,
\\C/;'—7fﬂany vacanciii occuring iﬁ any office in the E Executive Committee to ¢

-

¢ finish the unexpired term.

ion to the annunl’ meeting the Board shaji meet

b ]

to conduct its a’fairs on such occas 4ors and at such tiags as thea Beord
. Ry ,"‘ £y .

itre2lf may direce. : = .

Arcicle VII Membershio Categnries
R -3

b Student: Freshman $ 1.00 .

" Sophomore . - 2.00 -

. . Junior - - - 3.00 - > . ; - e

[ ¢ ‘ . +  Senior < 4,00 - )
Frlend ©20.00 ’ -
Sustainiog 10.00 T

a L

Spensor - ’ 5C0.00
Patron or Corporate o 1000.00: !
"Benefactor (Life Member) 2502.00 (or 5 years a3 Sponsor)

»
N .

. ‘ The Board of Directors, on recommendaticn of theYExecutiva Comm 1ttee.
' b}
‘{i/ ' " méy confer on very special occasicns.an hovnraly Life Menbership. Mc™yer-

ship dues amounts ma; be changed by action of tha executive boavd.,

% - Mewberohip contributicps are gifts £o Transylvenia University, Funds

. gaL“ernd bj the Friends will be maintained and acccunted through the usual

, university proccpures. Expenditure of funds will be made by the library

\:

through its normal channels, Friends funds are accredited to a rlbrary i

restricted ac;gd%t. Giftg of money anL/or nuLerialo will be subjoct

; ta/library gift policies. ’ . - .

.- ' . Artic]e VITI Amendwanrﬂ

I

“ ) ' Section I, - - These By—Lawq may be amnnded at the annual neeting of

the Friends of the Transyi&anla Uniugrsi*v ijluly by a tvo-thirds vote
3 a

;1 \ ‘ RN "
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A - .
L of the members present, providing that notice of such proposed amer:‘d- ¢

St 2 0 SNSRI
' . e .

. “fients shall have been mailedito all members at least “ten days before '

v

: the said meeting. : . St .
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